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Message from the President

Growing Sustainably Together with
Local Communities
Creating Value and Making a Positive
Difference to the World through Business
The mission of the Coca-Cola business, born 128 years ago in
Atlanta, Georgia, is to refresh consumers and inspire moments of
happiness with our products and to create new value and make
a positive difference to the world.
We share this mission with bottling partners across Japan,
where we are now in our 57th year, and work with them to
deliver to consumers an extensive portfolio of sparkling
beverages and other soft drinks.

Sustainable Methods Lead to Long-Term
Growth
The Coca-Cola system aims to double global revenues by
2020 compared to 2010 under its 2020 Vision growth strategy.
We must do this in a way that is sustainable as the world faces
many pressures ranging from climate change and water scarcity
to food crises.
Sustainability is fundamental to the Coca-Cola system and
while aiming for business growth, we hope to play our part in
resolving these issues.
For example, ensuring the sustainability of water resources, a
basic ingredient in our products, is a key issue for the Coca-Cola
system as a beverage manufacturer. The system worldwide is
currently focused on achieving water neutrality—returning to
nature the same amount of water used in production
processes—by 2020. In Japan, we work towards this goal
together with bottling partners through initiatives across the
nation. Other ways we are supporting sustainability of the
environment include our adopting the PlantBottle,* made partially
using plant-based materials as a substitute for PET bottle
materials derived from crude oil, and the introduction of “peak
shift” vending machines, which run without cooling for a
maximum 16 hours during the daytime, reducing power
consumption by up to 95%, and still provide 24-hour access to
delicious chilled beverages.
We also recognize the large role the Coca-Cola system has to
play in contributing to sustainability in local communities given
that our business activities are sustained by the consumers and
the communities we serve. In particular, as a soft drink
manufacturer, the Coca-Cola system has invested strongly in
programs supporting the active, healthy living of consumers. For
example, the Copa Coca-Cola youth soccer program runs in 37
countries and last year a tournament was held in Japan, too, for
the first time. The Japan program targets junior high school
students, an age group undergoing rapid physical development,
and looks to create opportunities for participants to grow
accustomed to and to enjoy physical exercise at a critical age. A
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unique format makes the tournament open to anyone of junior

products, the local communities in which we do business, and

high school age. An example of our contribution to communities

the environment. It is our view that true sustainable business,

is our support for installation of solar power generation systems

involving activities which help provide solutions to problems and

at public elementary and junior high schools in Iwate, Miyagi, and

make a positive difference, can only be achieved by sharing and

Fukushima prefectures through the Coca-Cola Japan

working on issues in partnership with others.

Reconstruction Fund. This fund was set up to assist reconstruction

The Coca-Cola system in Japan appreciates being able to

efforts in areas affected by the March 2011 earthquake and

engage in activities every day nationwide with such wonderful

tsunami. Systems had been installed at 34 schools by the end of

partners—customers and suppliers, people in the community,

May 2014. The fund has also teamed up with the TOMODACHI

governments, NGOs and associates—and we will remain

Initiative run by the U.S.-Japan Council to send high school

committed to sustainability efforts.

students from the three hard-hit prefectures on homestays to the

* Partially (5–30%) made from renewable plant-based materials

United States. Last year, 119 students took part.

Achieving True Sustainable Business
through Partnership

Tim Brett
Representative Director and President
Coca-Cola (Japan) Company, Limited

As just described, the Coca-Cola system approaches
sustainability with focus on the consumers who purchase our

Our Sustainability Framework
Sustainability is a priority for the Coca-Cola system as we place importance on the individuals (consumers) who purchase our products, the
communities in which we do business, and the environment providing our resources.
Core area commitments

Beverage Benefits

Individuals

We strive to offer beverages for every lifestyle and occasion while
providing quality that consumers can trust.

(Consumers)

Active Healthy Living

me

Enhancing
consumer
well-being

As a manufacturer of soft drinks that proposes healthy lifestyles and
well-being for our consumers, we provide beverage related information,
promote awareness of dietary education, and proper rehydration through
beverages, and promote active, healthy living through the sponsorship of
sports programs. We are proactive in carrying out a variety of initiatives
that provide consumers an entryway into exercise and sports.

Activities of priority
in each core area
Quality management for
ensuring product safety and
reliability
Promotion of active, healthy
living
Provision of accurate product
information, including functions,
ingredients, and nutrition
Provision of a broad product
portfolio to expand options for
consumers
Responsible marketing

Community

Community

we
Contributing to
communities

Our business can only grow if the local community is healthy. We value
our ties with local communities and aim to satisfy local needs by
serving as a corporate citizen.

Support in times of disaster

Workplace

Occupational safety and
respect for human rights in
the workplace

We aim to be a great place to work where all the people involved in
our business are able to work in diverse and open environments. We
will foster environments allowing each individual to perform to the best
of their individual talents.

Community contribution
activities

Support for the economic
empowerment of women

Energy and Climate

Environment

world
Achieving
environmental
sustainability

We strive to reduce the emissions and resultant impact of greenhouse
gases, including CO2, and aim to be the beverage industry leader in
these efforts.

Reduction of greenhouse gas
emissions

Sustainable Packaging

Packaging weight reductions
and next-generation material
development

We will continue to pursue innovative technologies that will help
minimize the utilization of natural resources for packaging. We are also
building systems to reuse post-consumer packaging materials in the
manufacturing process.

Water Stewardship
We will reduce the amount of water used in production, as well as
recycle water used in manufacturing and return it safely to the
environment. Our goal is to return an amount of water equivalent to
what we use in our beverages and their production.
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Proper management of waste

Post-consumer container
collection and recycling
Reduction of water use in
production and wastewater
management
Water replenishment

Enhancing Consumer Well-Being

Individuals

Ever since Coca-Cola went on sale in Atlanta, Georgia, 128 years ago, the well-being of everyone who enjoys
our products has been central to the values of the Coca-Cola system as it strives to provide safe and delicious

(Consumers)

beverages. The Coca-Cola system makes an all-out effort to support the active, healthy lifestyles of consumers

me

with a broad product portfolio, transparent product information, and programs to promote regular physical
activity.

Copa Coca-Cola Launch
Coca-Cola system in 37 countries as part of its promotion

Launched in 2013, Copa Coca-Cola is Japan’s most
open soccer tournament with a unique format allowing any

of active healthy living. Good health is essential for study,

junior high school student to take part. The aim of the

work, play and leading a fulfilling life. As a soft drink

program is to teach the joys of physical activity to children

manufacturer delivering happiness to consumers, the

of junior high school age—known in the sports world as a

Coca-Cola system will continue working to promote regular

“golden age” when children undergo significant bone and

physical activity and disseminate correct knowledge about

muscle development—as a way to support the

wellness topics such as proper rehydration and

development of sound body and mind to sustain their

nutritional balance.

health into the future. Amid reports that children worldwide

* WHO fact sheet No. 345/ Adolescents: health risks
and solutions

lack exercise,* Copa Coca-Cola is a
program implemented by the

Promoting Active Healthy Living with Bicycles
Coca-Cola Thailand has teamed up with King Mongkut’s University of Technology Thonburi (KMUTT) to promote
active, healthy lifestyles among young people through a Walk & Bike Society program.
The program aims to make students more active by having them use bicycles instead of cars to get around the
university campus. Immensely popular since its launch in April 2013, the program is now implemented at three
other universities in Thailand.
Because cycling generates fewer CO2 emissions in addition to burning more calories, KMUTT also uses the
program to raise the environmental awareness of students.

3

Contributing to Communities

Community

we

The Coca-Cola system operates in over 200 countries worldwide and recognizes that business can only
grow if the local community is healthy. The sustainability of local communities is a key theme for the
Coca-Cola system as it is upon communities that its business is founded. We support communities in a
variety of ways, for example through educational support for children, the generation of tomorrow, as well as
crime prevention, disaster relief, and support for women’s empowerment.

Solar Power for a Brighter Future
in Disaster-Hit Regions
More than three years have passed since the earthquake
and tsunami of March 2011. The Coca-Cola system has been
assisting reconstruction in Iwate, Miyagi, and Fukushima
prefectures since right after the disaster through the
Coca-Cola Japan Reconstruction Fund. A cornerstone of the
fund is a project supporting environmental efforts at public
elementary and junior high schools with grants provided for
the installation of solar power generation systems and storage
batteries that are useful in times of disaster.
In March 2011, power was cut to affected areas for long
periods and schools in the region became evacuation centers
where many in the community had to live with uncertainty about
the future. By enabling power generation using sunlight, a

natural energy source, as well
as the use of a storage battery for
electricity in times of disaster, we
hope to strengthen disaster
preparedness, and we also intend to teach children, who
represent the future of the community, about the importance of
energy. This drive by the Coca-Cola system and affected
communities saw solar power systems installed at 34 schools
by the end of May 2014. The target is 50 schools with
applications for a third stage of grants being sought in 2014.
The program is also an opportunity to foster environmental
awareness among children and get them to consider the
future of the community and their own futures.

5by20 Program to Enable the Economic Empowerment
of 5 Million Women Worldwide by 2020
In poor districts of Rio de Janeiro, Brazil, many women make a living collecting waste. Janete
Nazareth Guilherme founded a group to support and teach business skills to women who resort to the
waste collection business due to a lack of educational opportunities. The Coca-Cola system has been
assisting Janete’s efforts since 2011 as part of its 5by20 program supporting the economic
empowerment of women, creating opportunities for the women to actually apply the skills they have
learned. Our target is to empower 5 million women worldwide by 2020 through initiatives specific to
each country or region.
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Achieving Environmental Sustainability

Environment

world

Natural resources are essential to our lives and also to our business activities. The Coca-Cola system’s
business is also sustained by many different natural resources. But populations are increasing and the
environment is changing, as illustrated by global warming. We need to act to preserve the sustainability of
natural resources. Under a commitment to reduce our environmental impact even as we grow our business,
the Coca-Cola system advances environmental activities in the core areas* of energy and climate, sustainable
packaging, and water stewardship. * See p. 2

Growing Forests to Protect Water
through Corporate-Community Partnership
Water is a precious resource for soft drink manufacturers. The
Coca-Cola Company aims to become the global leader in
sustainable water resource management by 2020 and is working
to achieve water neutrality, essentially using no water, worldwide.
As part of those efforts, we have implemented water
stewardship activities for water sources of plants in 20
locations across Japan identified through scientific surveys. In
October 2013, we entered an agreement on collaborative
activities relating to the conservation and protection of forest
and water resources with Nippon Paper Industries Co., Ltd., a
paper manufacturer engaged in cultivation and management
of vast forests in Japan and overseas. The companies
launched the Forests, Water and Smiles—Sharing Abundant

Nature with Tomorrow in Katashina Village Project in
Katashina Village, Gunma Prefecture, which is the source of
water for two of the Coca-Cola system’s main plants for the
Kanto region and the location of a forest owned by Nippon
Paper Industries. Under the project, we implement
environmental education programs to explain to children the
role that forests play, as well as donate part of the proceeds
from the sale of Coca-Cola system products in support of
water stewardship activities in Katashina Village.
We will continue to implement water stewardship activities
through partnership between corporations and communities
with close links to forests and water and a shared desire to
preserve nature’s abundance for future generations.

New EKOCENTER Kiosk Provides Clean
Water to Communities
Today, more than 1 billion people in the world live without access to clean drinking water and 2.5 billion
lack access to adequate sanitation. To help provide communities with safe drinking water, The Coca-Cola
Company runs, together with partners such as DEKA Research and Development Corporation, a program
installing EKOCENTER™ kiosks equipped with the Slingshot™ water purification system. EKOCENTER,
essentially a transformed shipping container, serves as a hub providing clean water in addition to other
services tailored to address the community’s needs, including medicine storage and wireless LAN. The
Coca-Cola system plans to install between 1,500 and 2,000 EKOCENTERs by 2015.
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Sustainability at a Glance
Sharing happiness
with the world for

Doing business in Japan for

57 years

128 years
Bottling Partners in Japan

Hokkaido Coca-Cola Michinoku Coca-Cola
Bottling Co., Ltd.
Bottling Co., Ltd.

Sendai Coca-Cola
Bottling Co., Ltd.

Coca-Cola East Japan Co., Ltd.

Coca-Cola West Co., Ltd.

Hokuriku Coca-Cola Shikoku Coca-Cola Okinawa Coca-Cola
Bottling Co., Ltd.
Bottling Co., Ltd.
Bottling Co., Ltd.

me

Enhancing Consumer Well-Being

440,000+

850+

sports event participants

products

We host and sponsor sports events to
promote active healthy living (2013 result)

Responsible marketing

A broad portfolio
including low- and
no-calorie products

No ads directly targeting children out of
respect for the role of parents and guardians of

under 12s

we

Contributing to Communities

2,300

Solar power systems and storage batteries

installed at

119

34

public elementary and junior high schools in three
disaster-hit prefectures (as of May 1, 2014)
TOMODACHI
Summer participants

In support of the aims of the TOMODACHI
Initiative, an educational program for disaster-hit
regions run by Japanese and U.S. governments
and the U.S.-Japan Council, we send students
on homestays in the U.S. (2013 result)

26%

Coca-Cola “Learn from
the Forest” environmental
education program participants

of managers are women

As part of efforts to create diverse workplaces,
Coca-Cola Japan strives to develop the skills of female
employees, foster female leaders, and create motivating
environments (as of April 2014)

(2013 result)

world

Achieving Environmental Sustainability
CO2 emissions reduced by

approx.

26.4%
in 2013 (compared to 2004)

The Coca-Cola system in Japan has a
medium-term target to achieve a
30.3% reduction in total CO2
emissions by 2015 compared to 2004

28,000+

“peak shift” vending machines
deployed nationwide
(as of December 2013)

Water use efficiency improved by

approx.

Water stewardship
activities implemented
for plant water sources
in

20 locations

nationwide
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24%

An average 4.64L of water is used to
produce 1L of product (2013 result)

(2013 result)

Approx.

10,000t

of plant-based materials used
(2013 result)

Overview of Coca-Cola (Japan) Co., Ltd.
Coca-Cola (Japan) Company, Limited was established in 1957 as the Japanese subsidiary of The Coca-Cola Company (headquarters:
Atlanta, Georgia, U.S.), marking the beginning of full-fledged operations in Japan. Originally incorporated as Nihon Inryo Kogyo K.K.,
the company name changed to Coca-Cola (Japan) Company, Limited in 1958 and has been retained to this day.

Profile of Coca-Cola (Japan) Co., Ltd.
Name

Representative Tim Brett (Representative Director and President)

Coca-Cola (Japan) Company, Limited

Established June 25, 1957 as Nihon Inryo Kogyo K.K.
Changed name to Coca-Cola (Japan) Co., Ltd. on

Capital

3.6 billion yen

Shareholder

The Coca-Cola Export Corporation
(Wholly-owned subsidiary of
The Coca-Cola Company)

Employees

577 (as of April, 2014)

Plant

Moriyama Plant (49, Amura-cho, Moriyama City,
Shiga Prefecture)

Business

Manufacture and sales of beverages

March 15, 1958
Head Office ARK Hills South Tower
Roppongi 1-4-5, Minato-ku, Tokyo 106-0032, Japan
TEL: +81-3-5466-8000 (main line)
URL: http://www.coca-cola.co.jp

Coca-Cola System in Japan
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Coca-Cola (Japan) Co., Ltd. supplies concentrate to bottling partners across Japan, primarily
2

through the Moriyama Plant, and carries out product development and market strategy
formulation based on analysis of the Japanese market and our customers and consumers.
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The company is also responsible for ensuring conformance with global quality
5

standards, supporting technology development for production processes
and production technologies when introducing new products,
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forecasting supply and demand, and providing technical advice on
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1 Hokkaido Coca-Cola Bottling Co., Ltd.
2 Michinoku Coca-Cola Bottling Co., Ltd.
3 Sendai Coca-Cola Bottling Co., Ltd.
4 Coca-Cola East Japan Co., Ltd.
5 Hokuriku Coca-Cola Bottling Co., Ltd.

products. Support is also provided to bottling partners to enable

6 Shikoku Coca-Cola Bottling Co., Ltd.
8

efficient production of safe, reliable, high-quality products.

7 Coca-Cola West Co., Ltd.
8 Okinawa Coca-Cola Bottling Co., Ltd.

Bottling partners and affiliates carry out product manufacturing at 25 plants nationwide
(including one concentrate plant) and engage in distribution, transportation, and sales activities.

Coca-Cola (Japan) Co., Ltd.

Planning

R&D

Coca-Cola Tokyo
R&D Co., Ltd.

●
●

Concentrate
manufacturing

Bottling Partners / Affiliates

Production

Coca-Cola Business
Services Co., Ltd.

Distribution/
Transportation

Sales

Coca-Cola Customer
Marketing Co., Ltd.

Collection

Recycling

FV Corporation K.K.

The term “consumers” is used in this report to refer not only to those who purchase Coca-Cola system products but also to the general public.
“The Coca-Cola Company” refers to the U.S. Headquarters while “Coca-Cola (Japan) Co., Ltd.” and “Coca-Cola Japan” refers to Coca-Cola (Japan) Company,
Limited. “Bottling partners” refers to the eight bottling companies across Japan designated by Coca-Cola Japan. “The Coca-Cola system in Japan” comprises
Coca-Cola Japan, its bottling partners, and other affiliated companies.

COCA-COLA, COCA-COLA ZERO, AQUARIUS, AQUARIUS ZERO are registered trademarks of The Coca-Cola Company.
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